The Shift The Roster The Ladder The Volume Every Channel
Al-FIRST. Get Leveraged

—— AI-FIRST CONTENT STRATEGY / D2C & ECOMMERCE

An influencer army
that doesn't exist.

One brand. A roster of Al avatars, each one a persona, a channel, and an
affiliate. They post across every platform, every day, at a volume no human
team could survive. This is what advertising looks like when Al sits at the
front of it, not behind it.

15+ 1,000+ Every -CAC

Al avatars in active rotation Posts per month, on autopilot Platform, every day, in parallel Owned distribution, falling cost


https://theleveragecompany.co/get-leveraged

00 THE SYSTEM, ON ONE CANVAS

A brand becomes a
casting studlio.

Below is the system mapped end to end for a real D2C brand: Kushae, in
feminine hygiene and menopause care. The brand stops being a single account
shouting product. It becomes the studio behind a cast of owned personas, each
engineered to pull in a specific slice of the market, each multiplied across formats
and platforms.

® REFERENCE: SYSTEM OVERVIEW

Kushae.com

: Feminine hygiene products & Mock-casts
KUSHAE Menopause products. ) f ;

20 minutes talking head to clips

+ 10 other influencers

01 THE SHIFT

Attention stopped being
something you buy.

The old model rents everything. You rent attention through ad auctions that cost
more every quarter. You rent trust through influencers who charge per post and
walk the moment the cheque clears. And every bit of it is throttled by human
output: one creator, one face, one audience, twelve posts a month if you’re lucky.

An Al-first brand doesn’t rent. It manufactures its own attention. The personas
are owned. The faces are owned. The output has no ceiling. The same dollar that
used to buy one fading impression now builds a permanent, compounding
distribution asset that the brand keeps forever.

You stop renting attention.



02 THE ROSTER

One brand. A cast ot
personas.

Instead of a single brand voice, the brand fields a roster of Al avatars, each built
around one audience segment, each with its own name, age, look, and point of
view. They don’t lead with product. They lead with a life the target audience
already wants to follow. Two anchor the Kushae cast; the system scales to fifteen

and beyond.

AUDIENCE: YOUNG WOMEN AUDIENCE: MOMS IN THEIR 30S

@SashaMVL @BrittneyGreen
24, Model & Creator 32, Mom & Founder
 WWomen'’s beauty e Parenting advice for women
¢ Relationship advice e Women'’s fitness advice

Manifestation Emotional strength for women
Gut health

How to get over breakups



® REFERENCE: PERSONA ARCHITECTURE

young women

@SashaMVLEss

24 Model & Creator

Why your skin glows.
after a BAD BREAKUP

moms in their 30s ; e B ic fomiz B Content
@BrittneyGreenjs

= L '
32, Mom & Founder Wi

E K SHOPPING

H ME &5 A 32 YEAR
AOLD MOM
B
i had my daughter at the
age of 28 & here is what...

Ernaticrnal stre gth fear . I 1




03 THE CONTENT LADDER

Build the audience first.
The product comes last.

The reason this converts is that it never feels like a sell. Each persona climbs a
three-rung ladder, earning attention, then trust, then the right to recommend.
Product is the last thing that appears, by which point the avatar is already a voice
the audience believes.

RUNG O1: REACH  Primary categories pull the crowd

Broad, magnetic lifestyle and advice content tuned to exactly who you want watching. Sasha’s women’s beauty and relationship content;
Brittney’s parenting and fitness content. This is the audience engine, it has nothing to do with the product yet, and that’s the point.

rune ez TRUST - Secondary categories build the person

Depth and credibility: manifestation, gut health, getting over a breakup, emotional strength. These make the avatar a real, three-dimensional
voice worth trusting, and they quietly set up the territory the product lives in.

RUNE 035: SELL The product is woven in natively

By now the recommendation lands as advice from someone you follow, not an ad. “My skin started glowing when | started focusing on my gut
& not my skin”bridges a secondary category straight into feminine wellness, and the brand arrives as the natural next sentence.



04 THE FORMAT SYSTEM

Three rormats. Infinite

output.

Every persona produces in three repeatable formats. Each is engineered for a

different job (volume, trust, or aspiration) and each can be generated endlessly

without a shoot, a studio, or a calendar.

Format 01

B-roll / Low-Lift

Ambient footage with a text hook on top.
Cheapest to produce, highest in volume, the
workhorse that floods the feed. “My skin started
glowing when | focused on my gut, not my skin.”

® REFERENCE: FORMAT SYSTEM (PER PERSONA)

Broll Low
B Lift Format

month ot posts.

Format 02

Talking Head

The avatar speaks to camera. This is where
parasocial trust is built, a face, a voice, an
opinion. “Why your skin glows after a BAD
breakup.”

o Talking
B |icad format

Why your skin glﬁws
after a BAD BREAKUP|

One recording becomes a

Format 03

Lifestyle

Day-in-the-life, aspirational world-building. The
audience buys the life, then the products inside it.
“Day in the life of a 24-year-old model from
Miami.”

Lifestyle
M Content




The multiplier sits in the mock-cast: a single ~20-minute talking-head session is
sliced into dozens of standalone clips, each re-cut for a different format, hook, and
platform. One sitting — weeks of distribution - across every surface at once.

05 THE VOLUME ENGINE

Twelve posts a month
used to be the ceiling.
Now it's a rounding error.

Multiply it out. A roster of personas, each in three formats, each cut into clips,
pushed daily across every platform in parallel. The arithmetic that used to cap a
brand at a dozen posts now produces a four-figure monthly footprint, every post a
separate doorway into the funnel.

THE HUMAN TEAM THE AI-FIRST ROSTER

Posts / month ~12 Posts / month 1,000+

Faces / audiences reached 1 Faces / audiences reached 15+

Platforms run in parallel 1-2 Platforms run in parallel All

Ad creatives in test ~3 Ad creatives in test 300+



06 AI-FIRST ADS

Every ad is UGC. None of
it was tilmed.

Here is the part most brands get wrong about going Al-first on paid: it does not
lower what you pay the platforms. Meta and TikTok still cost what they cost. What
it transforms is the creative, and creative is the single biggest lever on paid
performance there is. The winner of the paid game has always been whoever can
test the most angles to find what converts. Al removes the bottleneck that capped
that test forever.

The avatars are not just organic. They are the paid creative. Every unit is a native-
feeling testimonial, demo, or day-in-the-life from a persona the audience already
half-recognises, built from one product photo and a script instead of a two-week
shoot. The brand stops starving for creative and starts flooding the funnel with it.

Al does not change what
you pay the plattorms.

THE CREATIVE STACK, REBUILT

01 02

Al Avatars Al UGC Ads

The hired UGC creator, replaced. Any age, look, or voice the segment needs, Creator, voice, scene, and pacing all generated, so it reads like a real person

fed a script and a product photo, returning a talking-head testimonial in minutes filmed it. The whole point is volume: ten hooks, five avatars, three stylesin a

instead of a fee, a shipment, and a two-week wait. single batch.

03 04

Product & Image Ads Campaigh Assembly

Clean product shots, lifestyle scenes, and static creative generated from one Hundreds of creative, headline, and audience combinations built and launched

photo. No photographer, no studio, no set day. together, then ranked by what is actually converting so the winners surface on
their own.

THE ECONOMICS, REFRAMED
Cutting production cost is the small prize. For most brands creative was never the

expensive line, the media budget is. The real return is feeding that six-figure
media budget far better ads, far faster: testing ten to fifty times more hooks,
avatars, and angles per week at near-zero marginal cost per variant, and finding
winners before the spend is wasted on guesses.

10-50x ~90% 2-Hx

More creative angles tested per week Lower creative production cost Higher CTR when personalised well

THE LOOP



01 02 03

Generate Bulk-Launch Let Data Sort

20 to 40 ad variations a week from Small-budget tests pushed live Losers killed fast. The two or three
product photos: avatars x hooks x across Meta and TikTok all at once. creatives with real CTR and ROAS
formats. rise on their own.

Run as a smart hybrid, not a gimmick. Al carries the high-volume testing layer
where speed wins; a few real-creator and founder-led slots are kept for the trust
that closes; and everything ships inside the platforms’ disclosure rules. The
audience never sees the machinery, only an ad that feels built for them.

From three ads you keep
boosting,

07 THE AFFILIATE ARMY

An affiliate army you
actually own.

A normal affiliate program rents reach: you pay per post, share margin per sale,
and the creators, with their audiences, can leave whenever they like. Here, every
avatar behaves like an affiliate channel: its own following, its own voice, its own
audience segment, its own link in bio. Except the brand owns all of it.

Scaling looks like recruiting affiliates: you add a persona for a new segment, a
new niche, a new language, a new region. But the brand keeps 100% of the
margin, 100% of the audience, and 100% of the data. The roster never churns,
never renegotiates, and never takes its followers with it.

04

Scale & Iterate

Spend moves onto the winners, and
fresh variants of the winning angle
ship before it fatigues.



08 EVERY CHANNEL, NOW AI

Every way you advertise.
Rebuilt Al-first.

An Al-first brand doesn’t bolt Al onto one channel. Every surface a D2C brand
uses to win a customer is rebuilt with Al at the front, the same owned personas
powering all of it.

CHANNEL HOW BRANDS DO IT TODAY AI-FIRST VERSION

Organic Social A roster of personas posting daily across every platform, each
segment served by the avatar built for it.

Paid Social / UGC Ads Endless native UGC ads from owned avatars: hundreds of
variants tested, winners scaled, account never starved.

Influencer & Affiliate An owned affiliate army: every avatar a channel the brand
keeps forever, scaled like recruiting, churn of zero.

Email & SMS Lifecycle messaging in each persona’s voice, matched to the
segment that followed them in the first place.

Retargeting Fresh persona content for every stage of the funnel: the avatar
they already follow handles the second touch.

SEO & Long-Form Personas extended into long-form and search: the mock-cast
feeds articles, scripts, and evergreen video at volume.

Product & Landing Pages Pages and offers framed by the persona that drove the click,
so the message matches the audience that arrived.

Community & DMs Each persona present in its own comments and DMs,
deepening the parasocial relationship that does the selling.



09 THE COMPOUNDING FLYWHEEL

The longer it runs, the

cheaper attention gets.

None of this is a campaign that ends. It's an asset that compounds. Every post

grows an owned audience, every owned audience lowers the cost of the next

sale, and every winning ad teaches the next batch what to build.

01

Volume

The roster floods every platform,

thousands of doorways into the
brand each month.

02

Owned Audience

Personas accumulate real, owned
followings, distribution the brand no
longer pays for.

03

Falling CAC

As owned reach grows, the brand
buys fewer impressions. Acquisition
cost bends down.

—— THE THESIS

Advertising stops
being something you

buy.

When the personas are owned, the output is uncapped, and every channel runs
on the same cast, growth stops being a budget line and becomes an asset on the

balance sheet. The brand isn’t buying attention anymore. It’s the one

04

Defensibility

A competitor renting attention can’t
out-spend a brand manufacturing it at
volume.

manufacturing it, at a volume, and a cost, no competitor renting reach can touch.

An army of affiliates. Owned,

not rented.



—— DONE FOR YOU / END TO END

You don’t build this. We
co.

The roster, the personas, the formats, the volume, the Al-first ads, the distribution
across every platform: we stand up the entire engine and run it for you. No hiring,
no filming, no posting, no managing. You just get leveraged.

Get Leveraged -



https://theleveragecompany.co/get-leveraged

